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Update from
the Chair and Group CE
Kia ora koutou,

Among the main highlights was the

It has been a year of opportunity and growth

opportunity for the CE to be a member of

for the Emerge Aotearoa Group. We have

the Mental Health Inquiry panel. This was

opened a number of new health and disability

enabled by the support of our Board and

services as well as increased the number

everyone in our organisation.

of people we support within our housing

The Inquiry, and the response from the

services. This year, the Emerge Aotearoa

Government in its Wellbeing Budget, have

Trust invested in three new service initiatives,

meant the mental health sector is well

a wellbeing social enterprise called Ignite;

positioned to do things very differently in

EaseUp, a young people’s drug and alcohol

the future. The additional funding will do

service and a ‘what will make a difference’

much to increase both access and choice

fund to provide additional flexible financial

by supporting people earlier with a broader

support to people striving to enhance their

range of service options, including Kaupapa

wellbeing.

Māori and specific Pacific services.
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Within our organisation, we have reflected

some of the major challenges affecting New

on the tragic events in Christchurch and

Zealanders. Our work has enabled people

they have reinforced for all of us at Emerge

to increase their health and wellbeing, move

Aotearoa the responsibility we have to be a

into more adequate accommodation and

more inclusive and caring organisation and

to move into work and training in order to

society. We value the difference and diversity

become more financially sustainable.

that people bring to our organisation, both

We would like to thank and acknowledge the

our kaimahi and the people and whānau we

dedication and hard work of our kamahi, the

work with.

contribution of the Group Executive Team,

It is a credit to every kaimahi within our

and the wisdom of our Board. We also thank

organisation that we have supported many

two of our Board members, who stood down

more people to live better lives. Whether

this year, for their outstanding service. Faumui

this is through providing support to

Penelope (Lope) Ginnen has been appointed

achieve personal wellbeing goals, through

as a District Court judge, and Ta Pita Sharples

supporting people into employment or to

is spending more time with his whānau.

connect more closely with their whānau and

Our people are really changing lives. It is

community, or by enabling them to move

something we need to continue to celebrate,

into better accommodation. It is deeply

at the same time as looking at how we can

rewarding to see the difference the work we

do things differently and better.

do makes.

Ngā mihi nui

We would like to thank and acknowledge
the contributions everyone has made to our
organisation in 2019. We have had a very

Gabrielle Huria
(Chair)

Dr. Barbara Disley
(Group CE)

successful year and made a positive impact on

Emerge Aotearoa Board: Gabrielle Huria, Ta Pita Sharples,
Faumui Penelope (Lope) Ginnen, Graeme Bell, Dr Hinemoa Elder, Shenagh Gleisner,
Materoa Mar, Pat Snedden and Tim Walker.
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OU R WORK FO RC E

1115

ETHNICITY
STAFF

CLIENTS
41% NZ/European 35%

people were employed
at 30 June 2019

14% Māori 22%
11% Pasifika 10%
16% Asian 3%
68% FEMALE
32% MALE
0.1% NOT IDENTIFIED

15% Unknown/Other 30%

653

staff had completed the
introduction to Takarangi
Competency Framework
by 30 June 2019

6 or more
years service
32%

82%

of staff have service
user facing roles

AGE
<25

LENGTH OF SERVICE

5%

25-34 24%
35-44

20%

45-54

21%

55-64

23%

65-74

5%

unknown

2%

Up to 2 years
service 48%

3-5 years
service 21%
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PE O P L E WE S E RV E
OF THE 10% OF PASIFIKA
PEOPLE WE SERVE
Samoan 44%
Cook Island Māori 21%
Tongan 15%
Fijian 6%
Niuean 5%
Tokelauan 3%
Not defined 6%

8406 3767
people have used our
services during the year
(1 July 2018 - 30 June 2019)

193
services provided
across the country

people were being
supported by us
on 30 June 2019

43% FEMALE

55% MALE

2.1% UNKNOWN/OTHER

AGE
<20
21-30
31-40
41-50
51-60
>60

HOUSING

14%
22%
19%
18%
16%
11%

SERVICE LOCATIONS

KAIKOHE

120
Social Housing units having
supported 172 whānau referrals

AUCKLAND

WHAKATANE

HAMILTON

OPOTIKI

WAIKERIA

TONGARIRO

WAIKATO

GISBORNE

ROTORUA

PARAPARAUMU
UPPER HUTT

HASTINGS

LOWER HUTT

PALMERSTON NORTH

HUTT VALLEY

MASTERTON
NELSON
BLENHEIM

Transitional Housing units
having supported 2418 whānau
referrals

TAURANGA

MANUKAU

NAPIER

1204

WHANGAREI

GREYMOUTH
WESTPORT

PORIRUA
WELLINGTON
CHRISTCHURCH
TIMARU
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G R O U P E X E C U T I V E T E A M U P D AT E S

People and Strategy
The 2018/19 year has seen us extend our
leadership focus to Māori Leadership and
Safety Leadership; co design and launch our
2019-2022 strategy; realise the final stages
of our remuneration strategy and launch a
social enterprise.
Māori Succeeding as Māori
Te Ngākāu Hīhiko o Te Kākā Tarahae, our
new Māori leadership programme, was
co-designed with Indigenous Growth and
launched in June. This is a 12-month experiential
leadership programme that supports Māori to
grow in their personal and professional lives.
The outcome we are seeking is more Māori
in leadership, management and influencing
roles across the Group.

The Safety of our People
People from across the Group came
together to co-design our 2019-21 Safety
and Wellbeing Strategy. The Strategy has
three pou (1) safety culture, (2) physical
safety, and (3) psychosocial wellbeing, with
the intention that we will achieve increased
positive organisational culture, personal
responsibility and a sense of belonging.
While we believe strongly that everyone is
responsible for safety, there is no doubt that
leaders and managers play a crucial role in
developing and sustaining a strong health
and safety culture. We have invested in safety
leadership training for our leaders, managers
and Health and Safety Representatives with
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the intention of changing mindsets. We also
implemented a digital Safe Worker process
to protect the health, safety and wellbeing of
kaimahi who are required to work alone.

Mental Health and Addiction Inquiry. Ignite is
one of Emerge Aotearoa Group’s responses
to this.

Investing in Innovation & Wellbeing

The final stage of our three-year remuneration
strategy was to be transparent about how
kaimahi can increase their earning potential
and offer the living wage as a minimum.
I am proud that at the time of writing all
remuneration information was published
and living wage increases for 160 kaimahi
were being processed.

We are committed to strengthening the
wellbeing of whānau across Aotearoa,
which means we are broadening our reach
beyond our traditional communities. To
do this we have launched Ignite Aotearoa,
which operates as a social enterprise and
is committed to strengthening community
wellbeing. Ignite will use technology and
novel approaches to achieve faster, more
flexible and easier access to wellbeing
support, resources and education.
Initially focusing on the workplace as a
community, this new market for the Emerge
Aotearoa Group will allow us to touch the
lives of a broader group of New Zealanders
in need of support.
Addressing the inequities that currently
exist within mental health, and improving
access to services and support was a key
recommendation in the He Ara Oranga,

Equity and Inclusion

Our first ever Te Whānau O Uenuku Roopu
Hui was held over two days in Christchurch.
There was so much learning, sharing and
caring. This group are steadfast in their
desire to bring about positive change and
ensure the LGTBQI+ community experience
aroha and inclusion. It is a privilege to be an
ally of this Roopu.

Nicola Coom
Group Director, People and Strategy and
Ignite Aotearoa

Te Whānau o Uenuku, our Rainbow Roopu, at their inaugural hui
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G R O U P E X E C U T I V E T E A M U P D AT E S

Services
Kia ora koutou katoa,

and addiction, housing and peer-led services.

Our services across the Emerge Aotearoa
Group have gone from strength to strength
this year. We have had many opportunities to
design, develop and deliver existing and new
services, in response to new investment across
government, as well as some investment of
our own.

Health and Disability Services

As the future landscape of social services
has become clearer, we have been able to
play to our strengths, as well as be involved
in exciting new partnerships to deliver better
access and choice for whānau. As a trusted
partner, we are well positioned to be a major
player in the transformation of mental health

We continue to provide a wide range of
quality services across the country and
population groups and we are setting up
new initiatives, often without new resource.
EaseUp, our Board funded addiction service
for rangatahi, has been launched in Tāmaki
with early success. We have piloted the
Citizenship Programme in partnership with
Odyssey and are extending this to other parts
of the country. With government investment
in primary mental health, we are in a good
position to expand and innovate in this area.
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Housing Services
Our housing services continue to grow
rapidly with new opportunities being offered
to us every month due to our reputation as
a high quality provider. We have a strong
profile in transitional housing but with the
Government’s reset in housing, we will
be able to expand our priorities in social
housing and sustaining tenancies. We are
also involved in Housing First initiatives
throughout the country.
Mind and Body Consultants
Mind and Body is on a pathway to becoming
a centre of excellence for peer led services.
We have a new Board with strong lived
experience. We have invested in the
organisational structure to ensure continuous
improvement, as well as enhance our ability
to respond to requests for consultation.
In response to the refresh, Mind and Body is
already attracting new work.
Ngā mihi nui
Karla Bergquist
Group Director of Services

Kaimahi at The Shift Aotearoa 2019 Conference

“Our housing
services
continue to
grow rapidly
with new
opportunities
being offered
to us every
month.”
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G R O U P E X E C U T I V E T E A M U P D AT E S

Business Services
a n d Development
Kia ora koutou katoa,
The 2019 year materialised, with the
Emerge Group supporting more than
8,400 whānau throughout Aotearoa
during the year to 30 June, an increase of
1,000 on 2018.
As well as focusing on providing quality
services, the Trust Board invested both
internally on organisational development
and externally on unmet need.
The Trust funded EaseUp, a youth Alcohol
and Drug service in Tamaki, based on our
sucessful Phoenix service. It invested in the

building of new community housing, so our
Housing Trust can continue to play a greater
role in addressing the housing issues facing
Aotearoa. The Group also invested in Ignite
Aotearoa, a wellbeing social enterprise.
The Board committed to funding our
digital transformation programme, Te Manu
Korokī. This programme will provide an
IT infrastructure to support the business
into the future. It will give us a platform, to
use the data we capture, to deliver better
outcomes and we will have technologies
that will support the business to be more
effective.
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We have invested in our lone worker app
to help keep the Emerge Aotearoa whānau
safe and are developing our health and
safety system to improve its usability and
reporting capabilities.

we embrace continuous improvement
activities throughout the business, so that
no matter where you receive your services,
they will be of the same consistently high
standard.

We continue to invest in developing the
organisation’s cultural capability, to support
better outcomes for Māori and Pasfika
whānau. We are also investing in other
organisational development opportunities,
supporting staff to realise their potential
and ultimately deliver better outcomes for
those who use our services.

In previous years, we have identified
opportunities. This year, we have invested
in those opportunities and in coming years
we can expect to start realising the benefits
of these investments, ultimately improving
outcomes for people accessing our services.

Internally, we have commenced our Arotake
project, reviewing all that we do to ensure
that we are delivering the best services,
internally and externally and ensuring that

Warm regards

John Cook
Group Director Business Services and
Development

*For full financials please visit our website www.emergeaotearoa.org.nz

The Cookease team catering at the Framework NGO Touch Rugby Tournament
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G R O U P E X E C U T I V E T E A M U P D AT E S

Inclusion and Partnership
Kia Orana koutou i te aroa ma’ata o te Atua,
Malo homou lava mai, Fakalofa lahi atu kia
mutolu osi.
Hāele mai a Niue, Kō fakatālofa atu, Ni sa
bula Vinaka, Taloha ni, Ou te faatālofa atu ma
le agaga fa’aaloalo, mālo le soifua manuia.
Tēnā koutou katoa.
This last financial year has been characterised
by a number of changes within the
Cultural team, most notably some key
personnel movements. The previous Mana
Whakahaere, Chris McKenzie resigned
from the role to pursue other opportunities
for which we wish him well. The leadership

vacancy saw Moe Milne step into the
role of Mana Whakahaere in an interim
acting capacity until the recruitment of a
permanent appointment. We are again
grateful to Whaea Moe for her ongoing and
unwavering support of our work and us.
I was very fortunate to recently join the team,
and am delighted to be working for Emerge
Aotearoa and leading its work in Inclusion
and Partnership.
Cultural competency
I have been very impressed and humbled by
Emerge Aotearoa’s commitment to delivering
a culturally responsive organisation and the
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intention of the Board to drive this work. We
have certainly backed up that commitment
through the delivery of a range of “cultural”
training programmes such as Takarangi, Peau
Folau and Te Kākā Tarahae (Māori Leadership
Training). This has embedded a solid
foundation of baseline cultural understanding
across the workforce. The challenge for the
upcoming year is to develop a more refined
approach and a cultural responsiveness
framework that is informed by the context of
our work. Emerge Aotearoa is a large and
diverse organisation delivering a range of
service lines through multiple entities. This
requires a tailored approach to programme
design in order that what is delivered is
relevant and meaningful to all those who
work in our organisation. This is the focus
for the cultural team in collaboration with all
parts of the organisation.

Challenges and opportunities
A key challenge to our work is the everevolving sector and the funding direction
taken by DHBs across the country. Clearly,
the expectation is that DHB funding will
be prioritised towards organisations that
demonstrate a high degree of cultural
responsiveness. We regard this as an
opportunity to genuinely explore how
our work may be enhanced by the careful
application of Matauranga Māori and also a
purposeful focus on improving outcomes for
Māori tangata whaiora. We are committed
to drawing the very best value from our
experience and the Cultural Development
team has a significant role to play in how
we shape Emerge Aotearoa as a culturally
responsive organisation. It is a challenge we
face optimistically and enthusiastically.
Ngā mihi nui

Relationships
We possess strong relationships across the
country. A key area of our work in the next
12 months is to develop a Māori Partnering
model that specifies how we will move
those relationships to partnerships. This
will draw on the core competencies of our
Cultural Partners and the networks they
have within Māori communities. We will also
consider our role in partnering with Māori
organisations and how we leverage our
scale, expertise and resources to support
Māori organisations to grow their capacity
and capability to lead delivery of kaupapa
Māori services.

Tania Tarawa
Mana Whakahaere, Inclusion and Partnership

Thank you to Whaea Moe Milne who was
Emerge Aotearoa’s Acting Mana Whakahaere.
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HOW WE MADE A DIFFERENCE IN 2019

In June 2019, the Emerge Aotearoa Trust
launched its self-funded initiative, EaseUp a pilot programme designed to assist young
people in the Tāmaki region experiencing
alcohol and drug issues.

The EaseUp pilot programme operates as

The initiative was officially opened by
Health Minister Dr David Clark at Ōrākei
Marae. It provides a community-based
Alcohol and Other Drugs (AOD) service for
those aged between 13-20, focusing on
assertive outreach, early intervention and
whānau involvement.

pre-planned appointments. Clinicians and

Emerge Aotearoa Trust Group Chief
Executive Barbara Disley, says EaseUp will
improve the chances of rangatahi getting
the support they need to turn their lives
around. Involving whānau in the process,
gives each young person a chance to build

a clinician and peer support partnership
community service between the hours
of 8am and 6pm, Monday to Friday, with
flexibility to work outside of these hours for
peer support specialists (people with their
own experience of overcoming alcohol and
other drug challenges who have specialist
training) work with each young person to
tailor goals based on their individual needs.
Referrals to the service are received from a
range of channels, including self-referral,
schools, marae, community policing, youth
justice, Oranga Tamariki, church leaders and
sports coaches.

support in a safe and impactful way.

The launch of EaseUp at Ōrākei Marae
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HOW WE MADE A DIFFERENCE IN 2019

A O T E A R O A

Emerge Aotearoa Trust’s newest social
enterprise, Ignite Aotearoa, was introduced
in 2019 to offer early intervention wellbeing
support, education, consulting and
evaluation services for workplaces. The Trust
decided to make this investment as part of
its ongoing commitment to strengthening
whānau so that communities thrive.
Ignite aims to remove the barriers that
often affect people accessing support and
provide innovative technology and effective
resources to assist people to enhance
all aspects of their lives. The kaupapa is
evidence-based, drawing on best-practice
models of improving psychosocial wellbeing.
Ignite’s early focus is on working in
partnership with workplaces to strengthen
employee wellbeing. Over time, the service

will extend its reach to partner with iwi,
whānau, schools and the wider health
sector, to strengthen the wellbeing of
New Zealanders. Work is underway on the
development of the Ignite digital platform
and they are now delivering education,
evaluation and consulting services. All
Ignite offerings have been co-designed
with the communities we serve. They will be
fast, easy to access, affordable, flexible and
will provide a range of options to suit
different people.
We are excited to see how Ignite Aotearoa
will modernise the delivery of mental
health and wellbeing services, and
contribute to achieving better health
outcomes for New Zealanders.

A planning session for Emerge Aotearoa’s new social enterprise, Ignite Aotearoa
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HOW WE MADE A DIFFERENCE IN 2019

Housing
We know the move to a warm, dry home
can be transformative for families. This year
we’ve supported many New Zealanders out
of poor housing and into healthy homes.
A fantastic success story that stood out for us
all, was Alice’s* transformation after shifting
with her young children from a cold, damp
house to a clean, warm home.
When we first met Alice, she was in Emerge
Aotearoa’s transitional housing, and
appeared anxious with low self-esteem. Her
navigator said when she was offered a new
Housing New Zealand house, she could not
believe she had somewhere she could call
her own.
“When I visited, she was happy to show
me her new home and the belongings she
had purchased for it. She appeared a very
different person: her face was glowing, and
she was smiling.”
Alice’s two children now attend a local
kindergarten and she has started a course

with plans for finding employment, when
this is completed.
“She believes she can now achieve her
dreams and feels like she belongs in society,”
the navigator said. “She felt that if she and
the children continued to live in damp, cold
housing, it would lead to them all becoming
unwell.” The flow-on effect was likely to affect
her hope, self-worth and her children’s ability
to succeed in school.
“She believes she would have continued
to live in poverty, have a lower quality of
life, with a range of negative outcomes.
But over time, with positive reinforcement
and encouragement to follow her dreams,
a sparkle has returned to her eye and she
has developed a motivation I hadn’t seen
before.”
*Names have been changed to protect the
identity of the individual

Emerge Aotearoa Group Trust Board member Graeme Bell and CE Barbara Disley
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HOW WE MADE A DIFFERENCE IN 2019

Mental Health
Emerge Aotearoa provides a vast array of
services across the country that address a
broad variety of needs. This is one example
of the positive outcomes our services are
achieving.

coping strategies and goals so he could
make positive changes for his future.

When Tama* was referred to Emerge
Aotearoa at the end of 2018, he had a history
of schizophrenia, violent behaviour and
substance abuse. He had been remanded
to an inpatient unit as part of his parole
conditions and for some time the clinical
team noted very little change.

He returned to Emerge Aotearoa in June
2019 and staff have seen a very noticeable
change in him. Tama has become focused
on his recovery and has stopped using
alcohol and other drugs. He has taken on
a role helping to lead cultural practices
among other mental health clients. This
involves him leading the formal processes
for welcoming and farewelling tangata
whaiora, staff and visitors.

Tama continued to misuse substances on
a regular basis and would often refuse to
take his prescribed medication. Following
an incident with another client, staff noted
there was a serious decline in his mental
state and he was exhibiting signs of paranoia
and auditory hallucinations.

Tama is now in the process of applying
for a scholarship to cover course fees and
costs for a cultural leadership programme.
He hopes to become a future leader and
role model for young Māori and is excited
about continuing his journey towards
independence.

During his stay with Emerge Aotearoa, our
clinical team worked with Tama to stabilise
his mental health and help him develop

*Names and photographs have been changed
to protect the identity of the individual.
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Pink Shirt Day celebrations to raise awareness of bullying
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HOW WE MADE A DIFFERENCE IN 2019

This year, Emerge Aotearoa was thrilled

is a unique way to empower people to

to launch The Generator, a four-year pilot

pursue their dreams and apply their talents

programme funded by the Ministry of Social

towards creating a better financial future

Development which addresses financial

for themselves, their whānau, and their

hardship in some of New Zealand’s most

communities.

vulnerable communities.

“The intent behind The Generator is to offer

We were pleased to have the Hon Carmel

people in need a “hand up” rather than a

Sepuloni officially launch the programme

“hand out”. With its model of start-up seed

at Fale o Samoa in Auckland. The four-year

funding, The Generator allows people to

pilot programme, is funded by the Ministry of

turn their ideas into successful small business

Social Development and is based on insights

enterprises,” she said.

from people with lived experience.

The service is being delivered through a

We

received

fantastic

feedback

from

partnership between Vaka Tautua and Emerge

Minister Sepuloni who said The Generator

Aotearoa. The Ministry has committed

The Generator launch at Fale o Samoa
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“With its model
of start-up
seed funding,
The Generator
allows people
to turn their
ideas into
successful
small business
enterprises”
Minister Sepuloni

annual seed funding to the programme,
which applicants apply for through an
online platform. The Generator has also
attracted interest and support from the wider
community, recently receiving further funding
from Westpac’s Innovation Fund.
The Generator is a nationwide initiative
currently active in Auckland, North Waikato,
Porirua, Whanganui, and Tairawhiti/Gisborne.
“The regions in which The Generator
operates were selected based on evidence
of need and their readiness to participate in
the programme. As its name suggests, The
Generator’s purpose is not to provide ongoing funding – rather, it gets people and
their whānau off to a great start by providing
funding for getting their innovative ideas off
the ground” Minister Sepuloni said.

23
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HOW WE MADE A DIFFERENCE IN 2019

Life skills gained through learning and

Teaching in Kura Kaupapa schools, and

understanding chess is helping to change

eventually mainstream schools as well,

the thinking of children on the East Coast

it caught the attention of director Jim

of the North Island, thanks to support from

Marbrook who made the documentary

The Generator.

‘Dark Horse’. This eventually led to the story

Eastern Knights Legacy, which currently

being developed into the 2014 feature film,

teaches chess in schools, is now expanding to

‘The Dark Horse’. Directed by James Napier

run large tournaments, develop programmes

Robertson, the movie starred Cliff Curtis in

for senior citizens, create a centre of

the leading role.

excellence for chess, and cement Gisborne

“The year before The Dark Horse movie was

as the chess capital of New Zealand.

made, Genesis died and left me to carry on

The initiative started back in 2000, when

the legacy, hence the name Eastern Knights

Noble Keelan and New Zealand speed chess

Legacy,” Noble says.

player Genesis Potini formed the Eastern

Pairing up with fellow chess enthusiast, Daniel

Knights Chess Club.

Diack, they turned the project into a huge
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“For Noble
and Daniel,
their focus is
on the bigger
picture; as
they continue
a proud legacy,
and create
a place that
supports child
development,
and teaches
life lessons at
the same time.”

success in the Tairāwhiti district, but as demand
grew, so did their need for equipment, which,
at the time, was being shared.
With the assistance of Steve at The Generator,
they’ve focused the initiative into a structured
format, purchased much-needed gear and
created one of the largest competitions to be
held in Gisborne. “Noble and Genesis were
very generous,” Daniel says. “They were doing
it for koha, so I had a chat to Noble and said,
‘if you want to make it a legacy, it has to be
financially sustainable.”
Thanks to a series of in-school tournaments
they’ve been running, the team has been
inundated with enquiries from schools and
people wanting to get involved. For Noble
and Daniel, their focus is on the bigger
picture; as they continue a proud legacy,
and create a place that supports child
development, and teaches life lessons at the
same time.
“One of my favourite life lessons that I see
Noble teach through chess is, ‘when you’re
playing on the board and someone starts
telling you what move to make, he always
says, ‘someone can tell you whatever, but it’s
your choice whether you listen’,” says Daniel.
“At the end of the day, it’s your responsibility
for the move you make. What you choose to
do, you are responsible for.”

Daniel Diack & Noble Keelan
Chess Legacy
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HOW WE MADE A DIFFERENCE IN 2019

Kaimahi
Throughout the year, we celebrated and

All content is developed and delivered

supported the incredible people who

based on the indigenous values of Pono,

empower our service users each day: our

Tika and Aroha, and was designed for Māori,

kaimahi/staff.

by Māori.

In June, we launched our new Te Ngākau

So, where did the name come from?

Hīhiko o Te Kākā Tarahae Māori Leadership

Te Ngākau Hīhiko o te Kākā Tarahae means

Programme which aims to empower Māori

inspiring the hearts of leaders. The Kākā

kaimahi into more influential roles.

(native forest parrot) is used figuratively

The initiative was created last year, in line

by Māori for a leader. When the Kākā flock

with Emerge Aotearoa’s Strategic Pou of
‘better meeting the needs of Māori’, and the
current Strategic Pou of ‘Māori succeeding
as Māori’.

together, one will step up to take the lead,
and when they lead in this manner, they are
acknowledged as the tarahae, or envy of
other aspiring leaders, ‘He Kākā Tarahae.’

The goal is to support and grow Māori leaders
within our organisation, and empower them
with the knowledge that leadership is about
influence, and provide strategies to help
them realise their full potential.
The 12-month programme is a maraebased, wānanga approach, made up of six
components, including Manawa Ohooho
- Selection and Goal Setting; Manawa
Tiketike - Cultural Leadership; Manawa Hīhiri
- Experiential Pathways; Manawa Tūturu Management Essentials; Manawa Ātahu Bringing my Leadership Self; and Manawa
Pouroto - Coaching and Mentoring.

“The goal is
to support
and grow
Māori leaders.”

Emerge Aotearoa kaimahi at Te Puea Marae
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EMERGE AOTEAROA
AUCKLAND
Phone: (09) 265 0255
320 Ti Rakau Drive, Botany, Auckland, 2013
P O Box 259 353, Botany, Auckland, 2163.
WELLINGTON
Phone: (04) 589 9442
71 – 73 Port Road, Seaview, Lower Hutt, 5010
P O Box 30229, Lower Hutt, 5040.
CHRISTCHURCH
Phone: (03) 371 5599
8 Kennedy Place, Hillsborough, Christchurch, 8022
P O Box 2322, Christchurch, 8140.
Email: info@emergeaotearoa.org.nz
www.emergeaotearoa.org.nz

GRO
GRO UP
UP
Realising potential
Realising potential

Tautokohia te mana tangata
Tautokohia te mana tangata

