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Annual Report – 2014/15 

 

An Update from the Chairman 

The last year has been an extremely positive one for the 
Recovery Solutions Trust.  An over-riding focus of the Board 
and the organisation was to achieve a successful merger 
with the Richmond Trust. That was achieved. 

Our Board identified several years ago, that we needed to 
expand significantly if the Trust was to grow its capacity to 
influence and deliver enhanced mental health services. This 
was encapsulated in our five year strategic plan. Growth 
opportunities however have been limited in the last few 
years, other than by way of a merger with another 
significant NGO in the sector.  This possibility arose through 
an approach from the Richmond Trust, which triggered our 
long term strategic aspiration. 

The merger of Recovery Solutions and Richmond Trust has 
taken over a year of shared discussion, due diligence and 
collaboration.  The merger of our two entities into the 
Emerge Aotearoa Trust is very significant.  Both parties can and do take immense pride in what has 
been achieved, and passionately believe it will deliver much enhanced capability to the mental 
health sector in New Zealand.  A voluntary merger is difficult to achieve. This was achieved as a 
genuine merger of two equal parties.  This is a great tribute to both Trusts, our respective Boards, 
executives and staff. 
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The Recovery Solutions Trust was in very good organisational shape leading into the new entity. As 
reflected in the end of year results the balance sheet was strong, its governance and organisational 
processes robust, and management well led.  Feedback from stakeholders has been invariably 
positive and the staff highly professional. 

I want to record my deep appreciation to the Trust Board for its vision, commitment and leadership.  
I wish to especially record our Board and organisation thanks to Derek Wright, our former CEO.  
Derek provided outstanding leadership to our organisation for over three years.  Likewise I wish to 
record all our thanks to the executive, management and many staff for their commitment to 
delivering excellent services for the people we serve. 

Nga mihi nui 

Leigh Auton 
Chair 
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An Update from the Chief 
Executive  

The last 12 months have been a very 
interesting time for Recovery 
Solutions, not only has it been 
business as usual but we have also 
been working on the merger between 
Recovery Solutions and Richmond 
Services.  

I would like to start by thanking all the 
Recovery Solutions staff for remaining 
focused on providing high quality care 
to the clients with whom we work.  The merger was announced in late 2014 and this could have 
been distracting to the staff, but as always our staff had the clients’ needs at the centre of 
everything they did. 

2014/15 was also a time of consolidation; we had made a number of changes to our structure and to 
our services in the previous year to ensure we were financially sustainable and to also ensure we 
were providing the best care possible.  It was pleasing to see a positive financial result for the year 
ending 2014/15 and also to see the Hub model being embedded as a corner stone of our services. 

Although Recovery Solutions was only around for three years, I think the organisation made a very 
positive contribution to the NGO sector.  This is due not only to our staff but also to our Board. 
Under the chairmanship of Leigh Auton the Board ensured we kept a focus on the big picture.  This 
led to our organisation developing alliances with other NGOs and eventually to the merger between 
Recovery Solutions and Richmond Services. 

I am very proud of what Recovery Solutions achieved and I wish Emerge Aotearoa every success in 
its future journey. 

Kind regards 

Derek Wright 
Chief Executive Officer 
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An Update from Finance 

Emerging  

The 2015 financial year demonstrated that the time invested 
in developing capability and capacity in our front line 
managers was time well spent as we produced a surplus for 
the second straight year following a difficult 2013, whilst still 
continuing to operate in a challenging fiscal environment.  

On 1 July 2015 Recovery Solutions Group merged with 
Richmond New Zealand Trust and Richmond Services 
Limited to form the Emerge Aotearoa “Group”. With the 
increased operational costs associated with bringing these 
two large and successful NGO groups together being 
expensed in this financial year, finishing the year in a surplus 
position demonstrates effective financial management 
whilst at the same time continuing to deliver high quality 
care to those we serve. 

The real success of the past twelve months as we worked 
through the merger process was that service delivery staff 
were able to focus on their roles supporting clients without there being any noticeable reduction in 
the support provided by the Corporate Services Team. The development, over the preceding two 
years of the principle that the Corporate Service and Service Delivery teams work in partnership, 
played a substantial role in ensuring that the client experience and the quality of service delivery 
were not affected by the uncertainty a merger brings. 

Recovery Solutions Group’s net revenue in the 2015 financial year was $26.1m, an increase of $695k 
on 2014. From an operational revenue perspective, this was due to increased occupancy levels in 
our occupancy funded properties and one off packages of care provided at our residential services. 
This demonstrates the confidence our funders have in our ability to deliver high quality services. The 
balance of the revenue increases was on the back of better management of our cash reserves and 
investments. 

The Group’s financial performance in the 2015 financial year demonstrated that Recovery Solutions 
was a viable organisation in its own right.  With the merger and formation of Emerge Aotearoa 
Group we now have sufficient scale and resources to invest in our staff and services and to continue 
to not only deliver high quality services but to be innovative, identifying opportunities to do things 
differently to deliver better outcomes and leveraging off our size to reduce costs and drive 
efficiencies. 

2015 was the final year of the Recovery Solutions Group, but the investment the organisation placed 
in developing the capability of our staff gives us confidence that Emerge Aotearoa has the skills, not 
only to deliver on the principles of the merger but to do so in a financially effective way. This will 
ensure that we can maximise the value delivered from the funding that we receive, ensuring future 
growth, sustainability delivering on our vision of both clients and staff realising their potential. 
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The audited financial statements for all entities can be found on www.emergeaotearoa.org.nz 

John Cook 
GM Corporate Services 
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