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Annual Report – 2014/15 

Richmond New Zealand Trust 

An Update from the Chairman  

The standpoint of the Richmond New Zealand 
Trustees was to ensure that the processes of 
engagement by Richmond and Recovery Solutions 
organisations had looked at all appropriate areas of 
compatibility of property, people and services.  The 
upshot was that a satisfying launch of Emerge 
Aotearoa was able to be supported 
warmly.  Admirable hard work was applied in 
Richmond's interests notably by Richmond Services 
Limited chair, Graeme Bell, and colleagues Shenagh 
Gleisner and Dr Hinemoa Elder working with 
specialist change consultant, Cath Handley, all of 
whose reports evidenced a similar reaction of 
cooperation and commitment to forward motion 
from the Recovery Solutions side.  The resultant new 
organisation has a wider remit with new emphases, 
for example on the provision of social housing.  The 
Trust, before its dissolution, wished its successor well.  I was honoured to accept an invitation to 
launch the new organisation on 1 July 2015 at the Manukau Institute of Technology marae in Otara, 
Auckland. 

 
Sir Anand Satyanand 
Chairman, Richmond NZ Trust 
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Richmond Services Limited 

An Update from the Chairman 

It has been my privilege to have been part of the 
Richmond Services Limited Board for the past eight 
years and Chair since 2012.  It has been a truly 
rewarding experience to work alongside so many 
staff and Board members passionate about and 
totally dedicated to supporting the less fortunate in 
our communities to live well and fulfil their 
potential. 

In 2014/15 our parent Trust, Richmond New 
Zealand Trust resolved to merge with Recovery 
Solutions, an Auckland based Trust providing a 
similar range of community based mental health 
services.  The Board actively supported the merger 
and implemented strategies to ensure Richmond 
would be in the best possible shape by the merger 
date.   

Among the strategies given priority were: 

1. Continuation of a service quality initiative designed to ensure that all of the Richmond 
services were delivered consistently across New Zealand and to the highest possible 
standards of care 

2. Involving those with lived experience of mental health at all levels of the organisation but 
particularly in the design and refresh of service delivery  

3. Maintaining close oversight of service quality, risks and more recently with the enactment of 
new legislation pending the heath and safety of our clients and staff 

Richmond Services contributed strongly to a positive Richmond Group result.  The modest surplus 
achieved was in line with expectations and slightly ahead of the previous year.   

Looking ahead 

As we bid farewell to our predecessor organisation and welcome in the merger with Recovery 
Solutions, there are naturally enough feelings of mixed emotions.  For Richmond it is the end of an 
era lasting 37 years.  

Equally there are feelings of excited anticipation.  The merger will, and already has delivered 
efficiencies that will be reinvested in enhancing the services we offer, especially those that address 
the needs of our Māori and Pasifika populations.  We will also be able to leverage the larger asset 
base and pursue opportunities in social housing. 

Emerge Aotearoa will be of such scale that staff will benefit too from greater opportunities for 
personal growth and career development.  
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At the heart of the merger are those that we seek to serve, their families and their communities.  In 
an environment where the demand for our services continues unabated and without the prospect of 
any substantive real increases in the funds available in the medium term to meet that need, it is 
incumbent upon all of us who work in the sector to maximise the use of the resources we have 
available to us.  

The merger of Richmond and Recovery Solutions is but one way of rising to this challenge and may I 
conclude by acknowledging the courage and foresight of my fellow Directors and Trustees at 
Richmond and my colleagues at Recovery Solutions for taking this bold step. 

Graeme Bell 
Chairman, Richmond Service Limited 
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An Update from the Chief Executive 
 
Change, learning and growing are a constant feature of 
Richmond and the past year was no exception.   The 
decision made by our Board to merge with Recovery 
Solutions and to purchase Mind and Body Ltd meant that 
considerable time and energy went into planning for the 
transition of our organisations into a new entity.  It is a 
credit to the management and staff of Richmond Services 
Ltd that they continued to provide services to over 3000 
people through this transition period. 
 
Delivering our services  
 
Services were provided through three service streams.  Our 
Recovery Services provided services to adults respite, 
community support, navigation services, employment, 
education and intensive residential support programmes.   
For many, these services contributed to our clients 
becoming  and staying well,  to reconnecting with families, 
to building on their many strengths, to setting up new 
homes, participating within their communities, finding jobs 
and to exploring  and pursuing new avenues and opportunities.  
 
Richmond’s young people and family/whanau services provided specialised programmes to young 
people and their families through provision of intensive wrap around support, residential respite 
services and community support programmes.   Young people were supported to continue to live at 
home, to remain in education or work and to stop offending.  These programmes supported 
hundreds of young people to open up greater opportunities while also enabling whanau to better 
support them.   
 
Our intensive support and disability services also continued to enhance the services available to 
people who are disabled and have compounding mental health and behavioural concerns.  These 
services range from providing intensive support packaged in a supported living environment through 
to the provision of individualised packages of care to people living in their own homes.  Services 
supported people to navigate the many challenges they confront in living well within our 
communities.   
 
Preparing for the New Organisation 

As noted by our Group Chairman, Sir Anand Satyanand, there was significant preparation over the 
course of this year to enable transition to the new merged organisation, Emerge Aotearoa.   Mind 
and Body also joined the Group as a separate operating entity at this time. The Boards of both 
Richmond and Recovery Solutions worked hard to ensure that the merger would be smooth for all 
concerned. From the end of December, I moved to the role of Chief Executive Designate for Emerge 
Aotearoa and was charged with ensuring that Emerge Aotearoa was ready for its 1 July launch, while 
Derek Wright, the Chief Executive of Recovery Solutions, became the Interim Chief Executive of 
Richmond Services, managing both organisations for six months prior to merger.  I want to 
acknowledge and thank Derek for his skillful management of Richmond Services and to his 
contribution to the success of the merger.     
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Thanks to our team  

Preparing to move from Richmond New Zealand Trust and Richmond Services  to Emerge Aotearoa 
was a significant milestone in the history of our organisation.  It was a time for all of us to reflect on 
the early beginnings as Richmond Fellowship in New Zealand and to honour and respect the 
contribution of those who made the organisation the national entity that it was.  The Richmond 
Services leadership team and staff embraced the changes despite the fact that for many the changes 
were significant.  The legacy of Richmond will be proudly visible in the success of Emerge Aotearoa.   

 

Barbara Disley 
Chief Executive Officer 
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Financial Overview 
 
Emerging 

Richmond Services Limited net revenue in the 2015 financial year was $34.6m, a decrease of $1.5m 
on 2014 generating a net surplus of $561k. The decrease in revenue was due to the reduced funding 
models in a number of residential services. 

On 1 July 2015 Richmond New Zealand Trust and Richmond Services Limited merged with Recovery 
Solutions Group to form the Emerge Aotearoa “Group”. With the increased operational costs 
associated with bringing these two large and successful NGO groups together being expensed in this 
financial year, finishing the year in a surplus position demonstrates effective financial management 
whilst at the same time continuing to deliver high quality care to those we serve. 

The real success of the past twelve months as we worked through the merger process was that 
service delivery staff were able to focus on their roles supporting clients without there being any 
noticeable reduction in the support provided by the Business Services team. The development, over 
the preceding two years of the principle that the Business Services and Service Delivery teams work 
in partnership, played a substantial role in ensuring that the client experience and the quality of 
service delivery were not affected by the uncertainty a merger brings. 

The merger between Richmond NZ Trust, Richmond Services Limited and Recovery Solutions has 
developed an organisation with sufficient scale, capability and breadth of services that will ensure 
that we are well placed to take advantage of opportunities that arise to grow our business and 
develop innovative services which will lead to better outcomes for the people we serve, enabling 
both clients and staff to reach their full potential. 

The audited financial statements for all entities can be found on www.emergeaotearoa.org.nz 
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http://www.emergeaotearoa.org.nz/
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